International commissioned programmes

The education directorate has considerable experience of delivering education and
leadership programmes globally. All our programmes are tailored to meet the specific needs
of the country where they are being delivered. Countries where the directorate has worked
include China, Malta, Brunei, Dubai, Iceland, India, Malaysia, Oman, Singapore, Switzerland
and the USA.

We often work on a cascade model where we train local faculty allowing sustainability as
local staff gain teaching skills to use in their own region.

We have a great deal of expertise in developing a faculty of local educators who are able to
create resources and deliver educational and leadership programmes tailored to local needs.

We can deliver any of the programmes which can be found here in detail:

Medical Education Medical leadership

We can offer both face to face workshops, virtual workshops and can offer a blended mix of
both if needed using our online teaching spaces

Some examples of recent work:

Faculty Development — Swiss Institute of Medical Education. Created faculty of educators
who deliver a range of educational and leadership workshops to Swiss doctors

Education and clinical supervision — India. Max healthcare, Aster Med City. A programme
which supports supervisors implementing UK IMT programme

Leadership — Malta, we delivered a 2day leadership workshop for a hospital in Malta.

USA - Lahey Clinic, Boston. A series of half-day workshops was commissioned to cover
topics including; teaching in clinical settings, supporting residents who need additional
support and leadership in medicine.

Oman — a programme of workshops focussing on leadership and appraisal skills for doctors


https://www.rcp.ac.uk/events-and-education/education-and-learning/clinicians-as-educators/
https://www.rcp.ac.uk/events-and-education/education-and-learning/clinicians-as-leaders/

