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Reflection



Outline

• What, why, how

• Evidence, Context and Resources



Population data (ONS)

• increasing number of older people
• 11 million people aged 65 and over - 

19% of the total population, 10 years’ 
time, this will have increased to 
almost 13 million people or 22% of 
the population

• number of people aged 85 years and 
over was estimated to be 1.7 million 
in 2020 (2.5% of the UK population) 
and this is projected to almost 
double to 3.1 million by 2045 (4.3% 
of the UK population).

ONS and The state of ageing 2022, Centre for ageing 

better



The state of ageing 2022, Centre for ageing better



Multi-morbidity and frailty

Frailty and pre-frailty in middle-aged and older 
adults and its association with multimorbidity and 
mortality: a prospective analysis of 493 737 UK 
Biobank participants

Hanlon et al, Lancet Public Health, 2018



Triple Assessment

• NEWS2

• CFS

• 4AT



• 5 Benefits of using the Clinical 

Frailty Scale (youtube.com)

https://www.youtube.com/watch?v=OFo79drrU5k&t=2s
https://www.youtube.com/watch?v=OFo79drrU5k&t=2s






Tips

• Only been validated in older people 

• Not widely validated in younger populations (below 65 year of age), or in 

those with learning disability (e.g. Spiers et al, BMJ, 2021)

• It may not perform as well in people with stable long-term disability such as 

cerebral palsy but guidance on holistic assessment to determine the likely 

risks and benefits of critical care support, and seeking critical care advice 

where there is uncertainty, is still relevant

• Capability 2 weeks ago and not as person is in front of you

• Decision makers must ensure accuracy

• Dementia, mild, moderate and severe map to 5,6,7, if unsure use standard 

scoring







NICE- FRAIL

• Based on the British Geriatrics Society’s ‘Fit for Frailty’ model. 

• Outline an approach to frailty

• Find

• Recognise frailty in a person.

• Assess – a multidisciplinary assessment involving a geriatrician, allied health professionals, specialist 

nurses, and mental health and social work teams. The aim is to identify and manage long-term health 

conditions, identify goals, and develop a personalised care and support plan.

• Intervene – e.g falls risk assessment and a multimorbidity review

• Long-term – includes discharge planning and advanced care planning.



Assess

• Severe Frailty CFS 7-9. Think about supportive care versus cure, advance care planning, 

recognition that enhanced supportive care is an active intervention, offering improved quality of 

life and, sometimes quantity of life. Comprehensive Geriatric Assessment must be completed.

• Moderate Frailty CFS 6. Actively seek out and manage frailty syndromes e.g., falls, fragility 

fractures, cognitive impairment, continence and/or polypharmacy issues. Use the 4AT to 

screen for delirium in patients with dementia and/or delirium. The presence of one or more 

frailty syndromes should trigger Comprehensive Geriatric Assessment (CGA).

• Fit/Mild Frailty CFS 1-5. Plan care as usual but address reversible issues such as sarcopenia 

and nutrition. Consider social prescribing and where relevant e.g., elective care, plan for 

“prehabilitation”.



Intervene

• Flow and prioritisation

• Peri-operative

• Frailty syndromes

• Falls

• Cognitive impairment

• Fragility fractures (and bone health)

• Continence

• Polypharmacy



Frailty Outcomes

• Changed?



• Wharton et al, single frail 

patient (CFS 6-9)



Resources

• BGS frailty hub

• Leeds frailty education

• AFN



Future

• Increasingly sophisticated assessment

• Frailty reversibility

• Population health



Any questions?
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